Regional Cooperation, Coordination, and Communication among Airports during Disasters
New England Workshop - May 7, 2009

Quick-look summary - Working outline


Purpose
Hypothesis
Attendance list - refer to attachment
Presentation
After break for lunch, during which there were wide ranging discussions
Discussion points
EMAC roles
FAA role in DOG
	Approval process for backfill, supplemental
	Alternative management of 139 status during disaster
BA points about maintaining international traffic in region if BOS disrupted for weeks or months
Administrative structure of DOGs
Strong basis of fire rescue cooperation in New England
	Foundation for formalized cooperation?
	Model for operational cooperation?
ANG/NG abilities to enter DOG and respond otherwise
TSA initiative - Go teams on monthly rotation by regions
	Self-sustaining - lessons could be learned if necessary from DOGs
Articulation and extension of airport COBs
	Role of airports - two-way
	JIT role in economy
	Regional industries
	Academic stakeholders
Investigate 501(3)(c) status for DOGs as conduit for admin fundraising and control
Incorporate DOGs into COOP plans
Smoothness of BOS communicable disease plan - model for region
Spectrum of responses
"village level" needs - refer MVY
Next steps for NE if DOG desired
Conclusions and recommendations
NE seems to want a DOG for emergency ops and ops of unusual nature
Convene airports - state EMAs - state aero agency meeting (June 2009)
Clarify FAA roles and policies (needed for all DOGs)
Develop alternative administrative and funding mechanisms for NEWDOG

